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HCAL 84.65
HCAL Management 2.6

1 Project Office Jeff/Andris 2.6
1.0.1 HCAL PM and deputies 0 Jeff Spalding 80 100 Andris Skuja 50 70
1.0.2 Field Coordination (CMS Technical Corrdination) 0.25
1.0.3 Upgrade Management 0.3
1.0.4 Detector Systems Coordination 0.3
1.0.5 Run Coordination (CMS Run Coordination) 0.25
1.0.6 DPG Coordination 0.5
1.0.7 IB Coordination, Resource Management, Editorial and Author 0.3
1.0.8 Resource Management 0.2
1.0.9 Systems Development Planning and Oversight 0.5
2 M&O 32.8
2.1 Subdetetector Coordination Jeff/Andris 5.5
2.1.1 HB and HE Detector Maintenance 0.5
2.1.2 HF  Detector Maintenance 0.5
2.1.3 HO  Detector Maintenance 1
2.1.4 Castor  Detector Maintenance 1
2.1.5 ZDC  Detector Maintenance 0.5
2.1.6 Lumi System and Operations Support 2
2.2 Detector Systems Jeremy/Laza 12.8
2.2.1 DSS, DCS and Power Systems 2.6
2.2.2 DAQ and Run Control 4.6
2.2.3 FE Electronics 1
2.2.4 BE Electronics 1.6
2.2.5 Online Computers 0.4
2.2.6 Calibration Systems (source, laser, LEB, Radmon, Raddam) 0.7
2.2.7 HPD Characterization and Longevity Studies 0.6
2.2.8 Test Beam and B904 Facilities 1.3
2.3 Run Coordination and Operations Paolo/Pawel 14.5
2.3.1 Run Field Managers and Trigger Coordinator 1.8
2.3.2 Operations Experts 4.2
2.3.3 HCAL P5 Shifts 4.5
2.3.4 HCAL System experts 1.5
2.3.5 HCAL Offline/Remote Shifts 2.5
3 DPG Vladimir/Frank 34.15
3.1 Detector Performance 9.75
3.1.0 Detector Performance Coordination 0.25 Vladimir Frank
3.1.1 Detector Configuration 0.5 Vladimir Frank Pawel Anton
3.1.2 PFG Ops Support 2.5 Francesco Dinko Vladimir Epshteyn 50 Dima V. Operations Experts
3.1.3 PFG Performance Studies 4.5 Shuichi Warren Kai Yi Various
3.1.4 Tool Development (noise filters, noise simulation) 1 Igor Francesco Dinko Jeff Temple Yi Chen Maria John Paul C Various
3.1.5 Det. Perf. rotation coverage 1 Various
3.2 Monitoring 4.25
3.2.0 Montoring Coordination 0.25 Jeff Temple 15 Artur 15
3.2.1 Online DQM Maint/Devl/Op Support 0.5 Artur 15 Jared 25 Jeff 10 Jason 10 Dima 10
3.2.2 Offline DQM Maint/Devl/Op Support 1 Artur 15 Hongxuan 25 Alexandre Toropin 25 Saeid Paktinat 20
3.2.3 Data Certification (incl further development) 1 Artur 15 Efe 25 Irina 25 Youn Roh 20   
3.2.4 Tool Development (including DCS information) 1.5 Efe Jake Anderson Igor Others
3.3 Database 1.9
3.3.0 Dbase Coordination 0.2 Meena 5 Umesh
3.3.1 PVSS 0.3 German 5
3.3.2 OMDS 0.3 Gena 5 Gennadiy Umesh
3.3.3 Orcon/Orcoff 0.2 Gena 5
3.3.4 O2O/popcon 0.1 Gena 5 Saeid Paktinat
3.3.5 Access Tools 0.3 Gena 5
3.3.6 WBM 0.5 Aram 5
3.4 Code Development and Validation 10
3.4.0 Code Coordination 0.25 Radek
3.4.1 Reconstruction Code 4 Anton Igor
3.4.2 Simulation and Material Model 4 Sunanda Salavat
3.4.3 Code and Release Validation 0.5 Aram 5 Salavat 5 Hongxuan Liu 5 Dinko
3.4.4 LUT Generation 0.5 Patrick 5
3.4.5 Simulation for Upgrades 0.75 Jake Anderson Burak Alexander Zhokin 20
3.5 Calibration with Data 7.25
3.5.0 Calibration Coordination 0.25 Anton
3.5.1 Calibration Methods 3 Anton Olga 25 (Nural) Andrey K. 30 Stepan O. Petr M. Jim H. Andrey P. (Kai Yi) Jeremy Mans Gobinda
3.5.2 Trigger, Alca Reco Workflow and Monitoring 3 Grigory Safronov 70 Seema 5 Alexandre Toropin 10
3.5.3 Conditions Update and Validation 1 Steve Won 5 Northwestern Group 5
3.6 DPG Contacts and Representatives 1 Bryan Dahmes 5 Kai Yi 5 Efe 5
4 Consolidation & Upgrade Drew/Chris 15.1
4.1 Phase0 6.5
4.1.1 HO SiPM 4
4.1.2 HF Refurbish 2.5
4.2 Phase1 5.6
4.2.1 HEHB FE Upgrade 3.1
4.2.2 HF FE Upgrade 0.5
4.2.3 BE Electronics Upgrade 1
4.2.4 Upgrade Simulations 1
4.3 Phase2 1
4.3.1 HE/HF Phase II Upgrade 1
4.4 Test Beam 2
4.4.1 Test Beam Setup and Systems 1
4.4.2 Test Beam Running 1
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