Fermilab

FY2002 Self-assessment

Process Assessment Report

For

Division/Section______________________

Date____________

	Division/Section performing assessment

Self explanatory




	Name of organization that owns assessed process

Department, Group, etc.




	Organization Strategy

How does the assessed process contribute to the accomplishment of the owning organization’s mission? 




	Names of Personnel on Assessment team

Self-explanatory




	Name of process assessed

Self-explanatory



	Brief description of process to be assessed

Self-explanatory



	1. Are metrics associated with this process?  If so, what are they?

List contractual metrics if applicable.  Internal metrics if any.

2. What are the names of the procedures associated with this process?

List all procedure names that describe or document this process.

3. Are these procedures being followed? Are they current?

4. Describe the methodology used to assess this process.

5. Results of the assessment:

Answer the following questions in the RESULTS write-up

a. Are the existing process controls adequate?

b. Have any notable practices been identified?

c. Have any major deficiencies been identified?

d. Is the process working effectively?  What improvements can be made?

e. How does current performance compare to last assessment, other similar labs, industry?

f. What are the results for the metrics?

g. Adjectival grade achieved



	Identified opportunities for improvement

Improvement opportunities from the current assessment or a statement of optimal performance for the process.    Lack of budgeted funds to accomplish improvement actions must be documented.  Projected savings and benefits from improvement actions must be documented. Also, some improvement actions may not be done due lack of economic benefit.




	Schedule for implementation of improvements

Self explanatory




	Status of improvements from previous assessment 

Self-explanatory




	Attachments (supporting data, worksheets, reports, etc.

Self-explanatory.  Attachments should be integrated into this document. Not separate files.




