Computing Division Self Assessment


Budget (Execution)

Develop budgetary planning and control techniques. Track expenditures during the course of the budget year and adjust plans based on available resources and developing needs.

Prepare and organize financial information for operating, research, and capital budgets for each department, including the division budget submission (WPAS) to be submitted to DOE.

Recommend data preparation and report formats for financial and manpower budgeting needs.

Develop, monitor, and track budgets and expenditures for projects and activities.

Analyze monthly summaries and analyses of financial activity, including historical data, derive projections, and investigate unusual results.  Prepare statements summarizing financial requirements, tables and charts explaining program trends.

Consolidate information for review and discussion with departments and division management on a regular basis.

Divisional administration of budget preparation, consolidation, and submission.  Conduct periodic review of all assigned program budgets.

Continuing on-the-job training to improve skills and provide the best level of service.
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