February 12, 2010

DRAFT Charge to the PPD Task Force
on Divisional Master Planning


1.0	Introduction

	Master planning is of critical importance as a process to help define and best use all laboratory resources to most effectively meet Fermilab’s future mission.  The Particle Physics Division is nearing an important transitional point.  The Tevatron and Collider experiment operations are scheduled to cease in the near future, planning for several projects has begun, and the Neutrino program will soon expand with the startup of the NOνA experiment, now under construction.

	There are many new (not all new) requirements and activities that interact with planning which include:
· American Reinvestment and Recovery Act
· New Construction Grants from the State of Illinois
· Anticipated or granted mission need (CD-0) approvals on several projects
· Congressionally  mandated space offsets
· Preservation of the lab’s scientific/architectural heritage

These requirements and activities make high level planning, coordination, and communication critical to ensure the laboratory and Division are best prepared to successfully meet the challenges of this transition.


2.0	Charge

	The Task Force has multiple purposes.  

1. Understand the current state of the current laboratory assets for which PPD is the landlord. 
2. Work with PPD management to understand the strategic goals of the laboratory as they are related to the PPD mission.
3. Develop a list of facilities that would best position PPD to accomplish its mission over the next ten years
4. Develop recommendations for best acquiring those facilities, either through new construction or refurbishment of existing ones.
5. Develop recommendations for which assets should be decommissioned.


3.0 	Membership

	The  Particle Physics Division head will be a member, and will appoint the members of the Task Force.  The Facilities Engineering Services Section (FESS) Head shall nominate a person from FESS to the division head.  Task Force members shall include associate and assistant division heads, department heads, and the ES&H group leader.  Additional members may be appointed by the division head, and committees or working groups may be assigned outside of the membership to provide support to the Task Force.


4.0	Deliverables

	The task force will deliver a report to the division head by close of business June 30, 2010.  The report will address the five elements of the charge listed in section 2.

 

