Computing Division 

ETL Implementation Requirements 

	Requirement Category
	Requirement Description
	Rank
	Priority
	Comments

	
	
	
	
	

	Business Rules
	Interface into new tool from division effort reporting tool
	Mandatory
	1
	

	
	
	
	
	

	
	        OR
	
	
	

	
	
	
	
	

	Business Rules
	Customizable interface that allows capturing division specific information

	Mandatory
	1
	

	
	Support one to many and many to one mapping between user activities and accounting task codes
	Mandatory
	1
	

	
	Reporting period is division configurable (weekly, monthly, etc)
	Mandatory
	1
	

	
	Capability to have line management approve each users input
	Mandatory
	1
	

	
	Configurable to notify supervisor(s) to fill out employee timesheet

	Mandatory
	1
	

	
	Ability to allow user to fill out ahead of reporting period

	Mandatory
	1
	

	
	Pay employee by default, email notification to selectable list

	Mandatory
	1
	

	
	
	
	
	

	Administrative 
	Allow division administrative modification of entries by user
	Mandatory
	1
	

	
	Administrator can freeze and unfreeze data
	Mandatory
	1
	

	
	After lab wide freeze, need to open up again to add missing effort (or modify by notation)
	Mandatory
	1
	

	
	Set end date, after which employee sees next reporting period by default
	Mandatory
	1
	

	
	Migrate user from one department to another without loss of password or other data
	Mandatory
	1
	

	
	Support different user types with each username for categorizing across departments

	Mandatory
	1
	

	
	Support permissions which map onto each level of admin functions
	Mandatory
	1
	

	
	Global and departmental level admin functionality

	Mandatory
	1
	

	
	
	
	
	

	Input
	User is presented with division specific activities, not project accounting tasks
	Mandatory
	1
	

	
	Run on IE and Netscape
	Mandatory
	1
	

	
	Support for activity field containing a URL
	Mandatory
	1
	

	
	Support input from anyone with contractor or visitor ID

	Mandatory
	1
	

	
	Input in hours for weekly employees, percentage for monthly
	Mandatory
	1
	

	
	
	
	
	

	Reporting
	Output format supports text, .xls, and xml
	Mandatory
	1
	

	
	Reports generated with SQL inquiries against all input data
	Mandatory
	1
	

	
	Database will capture raw user input as well as project accounting data

	Mandatory
	1
	

	
	Report views for IT crosscut, DOE reviews, Internal management,etc
	Mandatory
	1
	

	Support
	Weekend and off hours  access to support or alternative for rotating shift employees
	Mandatory
	1
	

	
	Phone based support (8-5 only?)
	Mandatory
	1
	

	
	Web based support (off hours?)
	Mandatory
	1
	

	
	
	
	
	

	Security
	Either use Kerberos tickets, or use password dictionary to enforce policy on passwords
	Mandatory
	1
	

	
	Digital certificate to validate signature and content
	Mandatory
	1
	


Requirement Category
Business Rules

Usability
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Desktop

Software

Hardware

Performance

Backup and Recovery

Support Considerations

Security

Interface Out

Reporting – Paper

Reporting - Discoverer

History

Sample Requirements:
	Functional Requirements
	

	· Business Rules
	Timesheets must be approved by supervisors and the group managers

	· Usability Requirements
	Need ability to set up default project/tasks by group

	· Input Requirements
	Do not allow entry of more than 24 hours in a single day

	Technical Requirements
	

	· Desktop Requirements
	Must run on Windows, Unix, and Mac desktops

	· Software Requirements
	Must run on version 9.9 of Internet Explorer

	· Hardware Requirements
	Minimum processor/memory configuration

	· Performance Requirements
	Log on takes between 9 and 9 seconds

	· Backup and Recovery Requirements
	Data must be backed up daily

	· Support Considerations
	Help desk support must be available from 7:00 to 4:00 Monday to Friday

	Security Requirements
	Each user must have a validated account and password

	Data Requirements
	

	· Interface Requirements
	Hours and cost data must be provided to Cobra at a person/project/task level

	· Reporting Requirement
	Summary hours by project task within each group

	· History Requirements
	Full history must be kept for all active projects.


Rank
· The requirement will receive a mandatory ranking if it satisfies one of the following criteria:

· Required by DOE or other outside agency, 

· The information is necessary to the safe operation of the LAB

· The information is required for financial control or to prevent loss of property 

· The information is vital to the work of a Fermilab organization.

· The information is required for the maintenance of the health and welfare of lab employees or others.

· An existing system or interface needs to be changed as a result of the migration to an Employee Time and Labor system.

· If the above are not true, then the requirement falls into the highly desirable or desirable rankings.  The determination if a gap is highly desirable versus desirable is somewhat subjective.  Please consider the following objective questions to help distinguish the two rankings.

· How many different groups/people does this requirement affect?  (if a large number then consider for highly desirable)

· Is there a quantifiable savings in effort/time resulting from this requirement? (if significant savings then consider for highly desirable)

Priority

Numeric prioritization (1-100) within each rank.
Comments
Additional information about the requirement that supports the ranking and priority.
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�Activity list changes often and need to be defined by department heads


�If someone is out of the country, sick, etc, their supervisor must get a reminder to fill out effort report


�Extended vacation or travel


�If employee fails to fill out effort report they still get paid, but supervisor (or someone) gets notified.


�Employees, contractors, testers treated differently for different purposes.


�Eg: Department head can define tasks but not freeze; budget officer can freeze.


�This data must be queried by division to interface to project management tools


�Need to be able to query what percentage individual entered, not just how much was charged against a task.






