ETL Implementation

Requirements Gathering Process

04/19/04

1. All documentation and correspondence related to the project will be managed in the Business Systems Project Tracking Application (BSPTA). 

2. A skeleton document ("Requirements Template") has been created and put into BSPTA under the Employee Time and Labor project.  Please rename this document when you save it by replacing “Template” with “for Division/Section”.  We will show you how to do this during the 4/21/04 core team meeting.
3. Each Division/Section on the core team will need to complete the content of this document.  We will show you how to add your requirements document into BSPTA during the 4/21/04 core team meeting.

4. Business Systems will consolidate the requirements from all of the Divisions/Sections represented on the core team. 
5. The core team will review the consolidated requirements, and resolve any differences in Rank or Priority.
6. The consolidated requirements will be reviewed with the divisions/sections not on the core team to get their input.

7. The consolidated requirements will be updated and approved by the core team.
8. The approved version of this document will then be reviewed with the Management Committee for final approval.

