Accelerator Division Headquarters





19.d.	Background					





The Accelerator Division Headquarters consists of four groups:  the Division Head and his Deputy, Budget/Business Services, the Administrative Services, and the Project Office. Although its members are organizationally located in the Administrative Services group, the secretarial and clerical employees are deployed locally to the individual Accelerator Division departments and projects.  The Project Office consists of scientist-leaders, engineers, and financial experts and oversees the management and execution of the Run II Upgrades, the Proton Plan, and SMTF from scientific, technical, and financial viewpoints.





In addition, the AD Management Team, consisting of senior members of HQ and various other AD departments and project, acts in an advisory capacity to the Division Head.





Every year, AD Headquarters provides various commodities common to all AD departments and projects such as vehicles, personnel computers, and alignment instruments. 
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