Accelerator Integration Department


19.d.	Background





The Accelerator Integration Department (AID) was formed in early FY04.  Its purpose is to provide support for the Associate Division Head in charge of Accelerator Systems and Operations.  Its primary task is to provide coordination for the operations of the accelerator complex.  The department has four groups; Operations, Shot Data Analysis, Accelerator Physics Coordination and the Rapid Response Team.  





Since November 2004, the primary accomplishment has been to create, organize and begin operation of the Department.  The team has been assembled, responsibilities and goals defined, and the Department has begun carrying out its duties.  Goals for the year have been clearly established.  The rapid response team has had two assignments, both completed.  The first was to lower the interaction point at CDF and the second was to commission slow extraction to the Meson laboratory.  Daily 9:00 meetings with all department heads or representatives and representatives from the experiments coordinate day-to-day activities and compare performance to expectation.  The Operations Department has begun assuming more responsibility under the direction of the head of the Operations Group.  A plan for the Web Portal/lattice file repository and Fermilab Optics Program has been presented and implementation is underway.  Weekly instrumentation/beam physics meetings are held.  Several task forces to address specific problems have been formed.





19.f.		Accomplishments in FY04





The final phase-in of the Accelerator Integration Department should be complete in mid FY04.  The goal for this year is to integrate operations and systems departments' efforts so as to achieve the Division goals for luminosity, delivered protons and the operational support for the upgrade projects.  In particular, we expect that the transition from the traditional run coordinator model to the mode in which most day-to-day decisions are made by the Operations Crew Chief under guidelines from AID will be completed.  The basic framework for the Web portal/lattice repository for easy access to accelerator data with initial versions of the standard lattice files from each machine will be established.  The initial version of the Fermilab oriented Optics application should be ready by the end of FY04.  There will also be a number of ongoing activities.  This includes SDA activities, identification and prioritization of acceleration physics problems, deployment of the rapid response team and coordinating studies.








19.g.2.	Accomplishments Expected in FY05





By FY05 we expect the Web portal/lattice repository and the Fermilab Optics program to be in routine use.  The ongoing operational activities will continue, modified as needed as the Run II upgrades come on line.  Further integration and co-ordination between operations, support and systems departments will be facilitated.
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