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19.d.	Background





The Operations Department provides round the clock operation and supervision of the entire accelerator complex.  





19.f.	Accomplishments in FY04





The Operations Department’s goal was to become more expert and involved in continued Collider operation.  In practice, day-to-day collider operations were handled by the Operators with experts being present less frequently.  The 120 Gev Fixed Target program started up and evolved into operation of a number of experiments in the Meson Test area and in the Meson Center area with experiment E907.  Operation of the 120 Gev Fixed Target program was turned over to the Operators from the experts.  MiniBooNe operation was mature, but there was a continuous demand for increased intensity with Operators assisting in the required studies.  As the number of active beamlines increased, the Department brought three new Operators on board.  A significant effort was put into training of new people and involving experienced operators in complex machine manipulations to relieve the burden on the system experts.





19.g.1.	Accomplishments Expected in FY05





During FY05 the Operations Department will be involved in continued Collider operation.  Operators will continue to handle the day-to-day collider operations.  The 120 Gev Fixed Target program will have both the MTest and MCenter lines running and it will have become part of daily operation too. MiniBooNe operations will continue to be handled by the Operators and once again should be stable.  The department will assist in the commissioning of the NuMI beam and learn how to operate the beam-line.  The Department will also assist in commissioning the Recycler and the Rapid Transfers between the Antiproton source and the Recycler.  The Department will continue to assist with other commissioning and studies needed for machine improvements.  As usual, a good deal of energy will continue to go into training for the support of all machine operations.





�
19.g.2.	Future Accomplishments Expected in FY06 and Beyond





During FY06 the Operations Department will be involved in operating all the machines in the complex supporting Collider, MiniBooNE, NuMI, and SY120 operations.  The Department will also be involved in training and assisting in machine studies.
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