    







Monday, February 7, 2005
To:
Accelerator Division Department Heads and Project Leaders
From:
Peter H. Garbincius

Re:
2005 WPAS Season …as reliable as Spring Training






TEXT requested by Monday, Feb. 28, 2005







three weeks from today!
Dear Friends,


It's WPAS time again.  I'm hereby asking you to provide text, describing your department/group/project efforts over the period 2005-06-07 timescale in the format:

Accomplishments in FY05


Accomplishments Expected in FY06

and

Future Accomplishments Expected in FY07 and Beyond.

Since this WPAS represents our budget request for FY2007, your emphasis, and the majority of your text should be on FY07 and beyond.  Additionally, we have been instructed to drastically reduce the volume of text submitted.  Therefore, I will be assigning each section a proposed maximum page count (typically 1-1.5 pages per section).  To provide emphasis on our FY07 needs, I would request that FY07 represents 50% of your allotted space, FY06 25%, FY05 15%, and, if needed Background or Introduction, no more than 10% of the allocated space.

Be short and concise! Minimize the flowery adjectives.  An example might be:


NuMI


Accomplishments in FY05:


Completed project construction, commissioned beam line, met CD-4 requirements


of observation of neutrino events in near MINOS detector, and began operations.

NuMI is having a very important and impressive year, but it can be summarized in < 25 words!


Besides the specific budget spending profiles for Run II Luminosity Upgrades, Proton Improvement Plan, C0 IR (to be funded through PPD), and ESH/OSHA remediations, AD budgets for other activities in FY05-07 are expected to be about as past years.  Lacking more specific information, just say what you WILL DO and say what you WOULD LIKE to do to further your department/group/project.  We'll have to try to edit somehow.


I have taken the liberty of breaking up last year's WPAS text into department/group/project sections in MS WORD as a reminder/starting point.  Along with this set of instructions, the assignments, and your page limits, these sections are available from the website:



http://home.fnal.gov/~peterg/WPAS_spring05

Some combination of Stephen Pordes and I will act as editors this year.

Please send your updated text to Pat Lesiak (lesiak@fnal.gov, x4666) as soon as possible, but definitely try to get it to Pat by my requested date of Monday, February 28th.

Please remember to keep your sections brief and to the point and focused on the request for FY2007.

If you have any questions or need clarification, or have problems with the website, please don’t hesitate to ask me.

ALSO:
I'll need your ideas on EQUIPMENT needs over the FY05-07 timescale, so please send me a list of possibilities.  See the equipment examples in last year’s WPAS.





Thank you,






Peter

file:
wpas05_instructions.doc
cc:
Roger Dixon, Stephen Pordes, Harlan Dick, Pat Lesiak, Jeff Spalding
