Peter,


You’ll find attached the spending profile under each of the assumptions we discussed.  The significant impact is that in the version one scenario, the MI RF upgrade stretches to three years, and in version two it stretches to four.  


The general approach to dealing with either of these levels of funding is to defer or eliminate some of the larger projects in the Booster and Linac; namely,

· Linac pulsed quads

· Booster 30 Hz harmonic upgrade

· Booster solid state RF upgrade

Then the funding profile essentially determines how long it will take to complete the Main Injector RF upgrade.


If these larger Proton Source projects are in fact eliminated, it leaves primarily a number of smaller projects, many of which were proceeding anyway.  This calls into question the wisdom and the efficacy of all of the overhead envisioned for the “Proton Plan”. If we really think this is the reality, perhaps we should consider shrinking the scope of “The Plan” to cover strictly the issues related to NuMI multi-batch operation (RF, collimation, mixed-mode, and slip-stacking), and move the remaining Proton Source items back into the department budgets.

                                                                               -Eric


Version 1:
	
	M&S
	SWF

	
	FY05
	FY06
	FY07
	FY05
	FY06
	FY07

	Total
	3,558
	3,838
	2,913
	2,325
	1,538
	1,208

	OPR&D
	2343
	3162.74
	1900
	801.6875
	617.5875
	610

	OP
	25
	13
	513
	544
	603
	548

	EQ
	1,038
	500
	500
	840
	100
	50

	AIP (or beyond)
	152
	162.74
	0
	139.6875
	217.5875
	0

	TD
	560
	325
	0
	436
	392
	0

	OPR&D
	152
	162.74
	0
	139.6875
	217.5875
	0

	OP
	
	
	
	
	
	

	EQ
	256
	0
	0
	184
	0
	0

	AIP (or beyond)
	152
	162.74
	0
	111.75
	174.07
	0

	AD
	2998
	3513
	2913
	1889.038
	1146.828
	1208.349

	OPR&D
	2191
	3000
	1900
	662
	400
	610

	OP
	25
	13
	513
	544
	603.31
	548.3486

	EQ
	782
	500
	500
	655.1
	100
	50

	AIP (or beyond)
	0
	0
	0
	27.9375
	43.5175
	0


Version 2:

	
	M&S
	SWF

	
	FY05
	FY06
	FY07
	FY05
	FY06
	FY07

	Total
	3,254
	2,438
	1,917
	1,966
	1,388
	967

	OPR&D
	2091
	1762.74
	1552
	563
	517.5875
	449.5

	OP
	25
	13
	113
	513
	603
	428

	EQ
	1,038
	500
	200
	790
	50
	50

	AIP (or beyond)
	100
	162.74
	52
	100
	217.5875
	39.5

	TD
	456
	325
	104
	364
	392
	71

	OPR&D
	100
	162.74
	52
	100
	217.5875
	39.5

	OP
	
	
	
	
	
	

	EQ
	256
	0
	0
	184
	0
	0

	AIP (or beyond)
	100
	162.74
	52
	80
	174.07
	31.6

	AD
	2798
	2113
	1813
	1601.1
	996.8275
	896.2486

	OPR&D
	1991
	1600
	1500
	463
	300
	410

	OP
	25
	13
	113
	513
	603.31
	428.3486

	EQ
	782
	500
	200
	605.1
	50
	50

	AIP (or beyond)
	0
	0
	0
	20
	43.5175
	7.9


