Dear All, 

We would like to invite you to a meeting at Cosener’s house about the ATLAS inner detector upgrade on the 21 + 22 January 2005. ATLAS will have a SLHC detector upgrade meeting in February. Several of us have already expressed their interest in participating in the ATLAS inner detector upgrade.

The aim of this meeting is to understand the R&D interests of the different UK groups to exchange views on a possible UK contribution to an inner detector upgrade. To give the meeting a specific goal we would aim to come up with an outline for a statement of interest to be put on the road map. 

Please let us know if you can come and how many nights you are planning to stay (arrival, departure), best before Xmas.  Note that the proposed date is constrained by the availability of Cosener’s house and our aim to have a first meeting before the ATLAS SLHC meeting in February. We want to start the meeting at 10:30 on Friday 21 January and end by lunchtime Saturday.

A preliminary agenda is attached below. After some brief introductory talks, we propose that each group has an opportunity to give a short presentation outlining their interests and ideas. Much of the meeting should be informal discussions. Please send us the name of your speaker.
A more advanced agenda will be sent out at the beginning of January. 

Arranging accommodation: Jane Bruffell (J.Bruffell@rl.ac.uk, ph: 01235/5342)
Preliminary Agenda:

===============
Introduction   (10:30 – 12:30)
· Physics Case for the Upgrade/SLHC machine plans 
· Requirements for the inner detector upgrade

· CMS upgrade plans and activities

· Lessons learned from CDF Run2b silicon upgrade
Lunch

UK R&D interest and activities (1 talk per institute on these areas)  (14-17)  
· RD interests relevant to SLHC

· Resources at the university 

· Ideas on UK role in Upgrade

· Experiences & lessons from current SCT work

Dinner

Brainstorming for a UK Statement of Interest    (9-13)
Identify critical issues and UK interests:

· Radiation tolerance – sensors, FE, Opto  ( 5 min overview + discussion)
· Readout architectures & Power       (5 min overview + discussion)

· Mechanical Structure (5 min overview + discussion)
· Organizational Structure (5 min overview + discussion)
· Next steps

