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1. Introduction

Although the funding for a GridPP2 project is not yet finalised, we need to develop a detailed plan based on the “Regained Programme” presented to the Science Committee in July (please see http://www.gridpp.ac.uk/talks/GridPP_GSC_030728.ppt for details). To avoid a period of uncertainty once funding is confirmed, we would like to prepare for the allocation of resources. To do this, we need to confirm (or update) the project deliverables, identify individuals who could perform these tasks and assess the effectiveness of those existing posts that might be rolled forward. The deliverables in each of the above areas are defined by the GridPP2 proposal and the associated planning documents in: 

http://www.gridpp.ac.uk/docs/gridpp2/
The Project Management Board (PMB) has examined PPARC feedback to the GridPP2 proposal and, following discussions between the EB (Experiments Board) and the (TB) Technical/Deployment Board, has decided upon an allocation of resources. All post allocations have now been agreed by the PMB, but are considered preliminary subject to the outcomes of the meetings of Science Committee, PPARC and the GridPP Collaboration Board.
Tenders are now called for within GridPP.  This document contains tables that show the PMB-approved allocation of effort in four areas: Application Interfaces; Middleware/Security/Networking; Tier-2 centres; and the Tier-1/A Centre. These are followed by three Proforma. The first is to be completed by all Principal Investigators of existing GridPP1 posts whether or not they wish the existing posts to be considered for continuation and examines their effectiveness. The second Proforma allows the project deliverables to be confirmed or updated by the contacts from the experimental collaboration, the middleware groups, and the Tier-1 and Tier-2 centres. This will define the programme of work planned in the period September 04 to September 07 and should be done in consultation with the relevant area contact, referring to the proposal, the “regained programme” and the FTE allocations noted in this document. The third Proforma is to be completed by the proposed Principal Investigators at the Institutes, and should describe how effort at a given institute can meet the (updated) project deliverables.    

2. Allocation of GridPP Posts

2.2 Application Interfaces

Table 1: GridPP Applications Staff Effort

	GridPP1 Work Area
	FTE 
	GridPP2 Work Area
	FTE

	ATLAS/LHCb (GANGA)
	2.0
	ATLAS/LHCb (GANGA)
	2.0

	ATLAS
	2.5
	ATLAS
	2.5

	BaBar
	2.5
	BaBar
	2.5

	CDF/D0 (SAM)
	2.0
	CDF/D0 (SAM)
	2.0

	CDF
	1.0
	CDF
	1.0

	CMS
	3.0
	CMS
	3.0

	D0
	1.0
	D0
	1.0

	LHCb
	2.0
	LHCb
	2.0

	WP8
	1.0
	LHC Deployment
	1.0

	UKQCD
	1.0
	UKQCD
	1.0

	Other
	0.0
	Other
	4.0

	Total
	18.0
	Total
	18.0 ex 22.0


Notes:
· The PMB-approved allocation in this area is 18 FTEs. The GridPP2 totals set an upper limit on the posts that may be bid for by the experiments, via the contact people noted in Table 5. 
· The internal peer review process will determine allocations by experiment.

· The PMB wishes to see other experiments incorporated as collaborative projects with the currently funded experiments. Such collaborative bids are strongly encouraged.

2.3 Middleware, Security and Networking

Table 2: GridPP Middleware, Security and Networking Development Staff Effort

	Work Area
	GridPP1

	GridPP2 

	
	PPARC funding
	Other funding
	PPARC funding
	Other funding

	Data and Storage Management
	4.2
	1.0
	4.0
	0.0

	Workload Management
	0.5
	2.0
	1.5
	4.0*

	Security
	1.1
	2.0
	3.5
	2.0*

	Information & Monitoring 
	2.5
	3.0
	4.0
	4.0

	Network Sector
	2.6
	8.0
	3.0
	3.0

	Fabric Management
	1.5
	0.0
	0.0
	0.0

	Totals
	12.4
	16.0
	16.0
	9.0 -13.0


Notes:
· The GridPP2 columns in this table show the areas which GridPP2 will support. 

· The majority of the “Other Funding” in the GridPP2 era is from European FP6 programmes (DAGGR, GridCC and EGEE) that require appropriate matching effort. 

· The funding marked by an asterisk is still at the proposal stage.  

2.4 Tier-2
Table 3: Tier-2 Support Staff Effort

	GridPP2 Work Area
	 FTE

	    Security
	1.0

	    Resource Broker
	1.0

	    Network
	0.5

	    Data Management
	2.0

	    VO Management
	0.5

	    Operations
	8.5

	Total
	13.5 [+4.0]


Notes:

· Security, Resource Broker, Network, Data and VO management support are Specialist Services to be allocated on the basis of this tender up to a maximum of 5.0 FTEs.

· The remaining 8.5 FTEs is for Operations Support covering Hardware Support, Core Services and User Support to be allocated on the basis of an MoU between the Tier-2 centre and GridPP based on the hardware to be provided by the Tier-2 centre contained in a separate proforma to be completed by the Tier-2 contact.

· Each Tier-2 centre should identify roles and funding for existing and additional support [+4.0 FTE].

· Background planning information can be found in: 

http://www.gridpp.ac.uk/pmb/docs/PMB-30-Tier2-Staff-Planning_v1.1.doc.
2.5 Tier-1

Table 4: Tier-1 Support Staff Effort

	GridPP2 Work Area
	 FTE

	CPU
	2.0

	Disk
	1.5

	AFS
	0.0

	Tape
	2.5

	Core Services
	2.0

	Operations
	2.5

	Networking
	0.5

	Security
	0.0

	Deployment
	2.0

	Experiments
	2.0

	Management
	1.5

	Total

CCLRC 

EGEE
	13.5

[+3.0]

+9.5

	Grand Total
	26.0


Notes:

· The Tier-1 Centre will identify roles for existing and additional support [+3.0 FTE].
· An additional 9.5 FTEs for Operations and Support will be funded via EGEE to establish a Production Grid across the UK. 

3. General

All post-holders must report back at 3-monthly intervals (using similar reporting mechanisms to those used for the majority of GridPP posts).

All GridPP2 posts will end on Aug 31st 2007. Existing posts that are renewed will commence at the end-date of the present grant. Thus, many GridPP2 posts will run for less than three full years. This should be anticipated in the work programmes described.

A review of posts will be made prior to this end point, in order to determine their effectiveness within the GridPP2 programme.

4. Procedure for Internal Tendering

1. We ask you to respond [via e-mail to Steve Lloyd] according to the proforma with deadlines of 12 noon on the dates noted below. 

a) Current Principal Investigators: the deadline for submission of completed Proforma-1 is Friday 12th December. 

b) Contact People: the deadline for submission of completed Proforma-2 is Wednesday 17th December. These will be made available via the web by Friday 19th December.
c) Proposed Principal Investigators: the deadline for submission of completed Proforma-3 is Friday 9th January.
d) PMB Members:  the deadline for submission of completed Proforma-1 Evaluation Reports is Friday 9th January.
2. The GridPP Peer Review Selection Committee (PRSC) will meet after Monday January 12th and determine priorities and allocations according to this input. 

3. The recommendations of the PRSC will be subject to approval by the PPARC e-Science Director.

4. Results will be communicated to all Institutes as soon as possible after the PRSC meeting.

5. For approved posts at Universities, a JES form should be submitted directly to Guy Rickett at PPARC with an agreed specific spine point for current staff or for a spine point 11 post with end point August 31st 2007. 
6. For approved posts at CCLRC, funding will be via the PPARC-CCLRC Service Level Agreement, referring to the agreed GridPP2 deliverables and services. Posts will be renewed or appointed within an agreed pay band with end point August 31st 2007. 
5. Proforma-1: GridPP1 Review

Section-A:  Identification

A1. PPARC Grant Number (200x/xxx) [where applicable]:

A2. Institute:

A3. Principle Investigator:

A4. Post holder(s) and starting date(s):

A5. Current spine point (for Universities)/pay band (for CCLRC):
Section-B:  Past Achievements (to be completed in consultation with the post holders)
B1. Please list the contribution to the deliverables of the GridPP project since the start of the current grant. Please refer to the project map available via http://www.gridpp.ac.uk/pmb
For each relevant deliverable, identified either by the GridPP deliverable number of the form x.y.z or the EDG deliverable number of the form Dx.y, please briefly describe the work.

B2. If applicable, which software have you designed, written or tested?

B3. If applicable, which system management tasks or hardware support were you responsible for?

B4. Which technical documents have you written or contributed to?

B5. Please list the conference proceedings and papers you have published (see http://www.gridpp.ac.uk/papers). In cases where this is joint authorship, please note your contribution.
B6. Please list talks/demos/posters/web pages or other communication material.  
B7. Are there other contributions that you would like to record? e.g. external roles, user support. Please briefly describe the work and why it has benefited GridPP.

6. Proforma-2: Future Plans

The contact persons should circulate drafts based upon the proposal and subsequently submit:

1. a brief (1-2 pages) overview of the work you envisage in the GridPP2 period including any connection to work done in GridPP1;
2. explicitly defined deliverables, including dates, for the GridPP2 period;
This should be based on the input you gave to the GridPP2 proposal but you have the freedom to change plans at this point. The granularity of these deliverables should be roughly one or two every 6 months per FTE of effort

3. if applicable, the proposed arrangements for leading the area and meeting the deliverables agreed between a consortium of institutes. 

7. Proforma-3: Bid from Institutes 

The proposed Principal Investigators must submit one form per proposed FTE effort including:

1. a list of main objectives (as in the PPARC JES web submission form: see                       https://je-s.rcuk.ac.uk/eforms/secure/Login.asp);

2. a short abstract (as in the PPARC JES form);

3. the name of the principal investigator and co-investigators at each institute (as in the PPARC JES form);

4. the deliverables to be undertaken;

5. name of identified individual, where applicable.

6. If this is a proposed continuation of post, and with reference to the deliverables defined by the relevant group in Proforma-2, please describe the particular skills that the present postholder brings to the task.

7. Does this programme of work involve an experiment or group not currently engaged in GridPP?  If so, please describe in a few sentences how this fits in with the current programme at your Institute.

8. Please describe any other effort at your institute in the GridPP2 period that may support the programme of work you have proposed. 

8. Contacts

The following people are responsible for the GridPP2 work area deliverables and completion of Proforma-2, referring to the proposal, the “regained programme” and the FTE allocations noted in this document.

Table 5: Contact people

	GridPP2 Work Area
	Contact

	ATLAS/LHCb (GANGA)
	Roger Jones, Glenn Patrick  

	ATLAS
	Roger Jones

	BaBar
	Roger Barlow

	CDF/D0 (SAM)
	Iain Bertram,  Rick St Denis

	CDF
	Todd Huffman

	CMS
	Peter Hobson 

	D0
	Iain Bertram

	LHCb
	Glenn Patrick

	LHC Deployment
	Frank Harris

	UKQCD
	Alan Irving

	Other
	Roger Barlow,  Dan Tovey 

	Data and Storage Management
	Gavin McCance 

	Workload Management
	Dave Colling

	Security and VO Management
	Andrew McNab

	Information & Monitoring 
	Steve Fisher

	Network Sector
	Pete Clarke

	London
	Dave Colling

	Southern
	Jeff Tseng

	NorthGrid
	Roger Jones

	ScotGrid
	Tony Doyle

	Specialist Services
	Steve Lloyd

	Tier-1
	John Gordon




























































































































































